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Jaan on pikaaegse kogemusega
konsultant ja koolitaja. Oma karjaan
jooksul on ta koostanud
rahastustaotlusl miljonite eurode eest
ja vilnud neea projektia ka seejarel ellu
\VailkeettevOtjana on ta hasti kursis
organisatsiooni 1gapaevase
kalgusholamisega, kunagise
noorteaktivistina on talle tuttav
kodanikulhiskona nil Eestis kul
valismaal. Kuna projektice eelarvete
juhtimine on valmistanud talle
plisavalt peavalu, otsustas ta koos Uve
ja meeskonnaga arendaada valja tarkvara
— BudgetMatador — selle
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Jve Poom

1 |
vabalhenduste juhtimiskogemusi nil
Festist kul Ukrainast. Todalaselt on ta
alatl Uht- vo1 teistpidl tegelenud
rahastuse kogumisega — seda nil
suuremahuliste projektitaotluste
koostamise, Hooanaja kampaaniate
labiviimise kul ka sponsorite ja
pUslannetajate lelamise naol. Lisaks
sellele on Uve koos ja 1lma Jaanita
plaanud esitama nil palju
projektiaruanaelq, et ta otsustas
BudgetMatadorl meeskonnaga valja
arencada tarkvara selle
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Rahavood: ajastatus, likviidsus, kassaresery, sildfinan
valimine)
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elarve tartuvuse jalgimine

Kulutatud

Kulu nimetus Uhiku hind ~ Uhikute arv Summa Planeeritud Makstav Makstud Allokeeritud Vabad vahendid Kulutatud Jaak

1.1 Palk juulis 2015 152973 152973 152973

1.1.2 Palk augustis 2015 152973 152973 152973
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Naidge: Uhikuhinaaaega eelarve

ESTMFA SIDA USAID  Other

# Costtitle

1 Organization & Project Management 17 634,000 500 337,700 10,800 0 285,000
Coordinating Team
Administrative Team

CEO 1 Month 1,000 1.0 1,000 36 36,000.00 600 35,400
CEO - USAID Month 1,000 0.1 100 6 600
C00 1 Month 1000 1.0 1,000 36 36,000.00 600 35,400
COO - USAID Month 1,000 0.1 100 6 600
0ss 1 Month 1,000 1.0 1,000 36 36,000.00 600 35,400
0SS - USAID Month 1,000 0.1 100 6 | 60_5]_
Financial Manager 1 Month 1000 1.0 1,000 36 36,000.00 36,000 0
Accountant Month 1,000 1.0 1,000 36 36,000.00 600 35,400
USAID Month 1,000 0.1 100 6 600
Development Manager 1 1 Month 1,000 1 1,000 34 34,000.00 34,000
USAID Month 1000 0.3 300 6 1,800
Development Manager 2 1 Month 1,000 1 1,000 30 30,000.00 30,000 0
HR Specialist (core team) 1 Month 1,000 1 1,000 36 36,000.00 36,000 0
HR Specialist (teachers) 1 Month 1,000 1 1,000 36 36,000.00 600 35,400
USAID Month 1000 0.1 100 6 600
Sales & Marketing Team
Marketing Manager 1 Month 1,000 1 1,000 36 36,000.00 35,400 600 0
USAID Month 1000 0.1 100 6 600
Sida 35,400
Social Media Marketer 1 Month 1,000 1 1,000 36 36,000.00 500 34,300 1,200 0
USAID Month 1,000 0.2 200 6 1,200
ESTMFA 1000 0.1 125 4 500
Sida 34,300
Event & PR manager 1 Month 1,000 1 1,500 24 36,000.00 36,000
Student Consultation Specialist 1 1 Month 1,000 1 1,000 24 24,000.00 24,000
Student Consultation Specialist 2 1 Month 1000 1 1,000 24 24,000.00 24,000

Product Team
Product Manager 1 Month 1,000 1 1,000 34 34,000.00 34,000
Educationalist 1 Month 1000 1 1,000 32 32,000.00 32,000



alae: ajastatua eelarve

# Costtitle

ESTMFA SIDA USAID  Other

1 Organization & Project Management 500 337,700 10,800 0 285,000 11500 11500 13500 13500 14500 14500 15500 15500 15500 15500 15500 15500 172000 19000 19000 22000 18000 18000 19000
Coordinating Team

Administrative Team I:]

CEO 600 35,400 1000 1000 1000 1000 1000 1000 1000- 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
CEO - USAID 100 100 100 100 100 100

CO00 600 35,400 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
COO - USAID 100 100 100 100 100 100

0SS 600 35,400 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
0SS - USAID 100 100 100 100 100 100

Financial Manager 36,000 0 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

Accountant 600 35,400 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
USAID 100 100 100 100 100 100

Development Manager 1 34,000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
USAID 300 300 300 360 300 360

Development Manager 2 30,000 0 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

HR Specialist (core team) 36,000 0 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

HR Specialist (teachers) 600 35,400 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
USAID 100 100 100 100 100 100

Sales & Marketing Team

Marketing Manager 35,400 600 0 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
USAID 100 100 100 100 100 100

Sida 900 $00 $00 900 900 900 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

Social Media Marketer 500 34,300 1,200 0 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
USAID 200 200 200 200 200 200

ESTMFA 125 125 125 125

Sida 675 675 675 675 800 800 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

Event & PR manager 36,000 1500 1500 1500 1500 1500 1500

Student Consultation Specialist 1 24,000 1000 1000 1000 1000 1000 1000

Student Consultation Specialist 2 24,000 1000 1000 1000 1000 1000 1000

Product Team
Product Manager 34,000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
Educationalist 32,000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
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S1de: CB vahearual

. REPORTED COSTS IN BUDGET LINES

. Office and rent costs

2. Personnel
Personnel employed by the project
Other partner pu’<0|“|“.e1 contributing to the project
Unpaid voluntary labou

3. Travel and accommodation

programme area
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utside the programme area

4. External expertise

OZJ.\I'CD’I

©

Expert services
Audit, First Level Control
Evaluations

. Equipment

Investments

Other direct costs

. In kind contributions

Approved budget

34 54700

58 28500
98 28500
0,00
355 950,00
355 950,00
0,00
0,00
10 50000
000
43 41500
0,00
000
686 36700

AN

i<

Current period

0,00
140762
140762

0,00
0,00
2500

Previously
reported

7 25183
11 071,40
11 071,40
0,00
0,00
1799,80

0,00
0,00
503728
0,00
440,00
0,00
0,00
74 878,63

Cumulative

10 96753
60 68
60 688397
000
000
320742
320742
000
36 87540
36 87540
000
000
5 062,28
000
987,81
000
0,00

117 78941

Remaint
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2357947
122 981,03
122 981,03
000
0,00
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0,00
319 074,60
9 074,60
000
000
5435772
000
42 42719
0,00
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UNIT UNINVOICE FREE TO SPENT

COST TITLE PRICE UNITS SUM D PAYABLE PAID ALLOCATED  operD SPENT % REMAINING

Cost category 7 - Personnel costs S0444,00 26708,26 000 5823712 84546,38 549762 5823712 64% 32206,88
Technical staff (GIS-specialist) 8100 48100 3896100 1070811 000 2046561 3117772 7783,28 2046S9,61 53% 18491,39

July 2015 152973 152973 152973

August 2015 152973 152973 152973

September 2015 695,16 635,16 695,16

October 2015 000 000 000

Novermber 2015 0,00 000 000

December 2015 1238,04 1238,04 1238,04

January 2016 222446 222446 222446

February 2016 167847 167847 167847

March 2016 1529,33 1529,33 1529,33

April 2016 1529,33 1529,33 1529,33

May 2016 214724 214724 214724

June 2016 322859 322859 322859

July 2016 1610,25 1610,25 1610,25

August 2016 1529,34 152934 1529,34

September 2016 152973 152973 000

October 2016 152973 152973 000

November 2016 152973 152973 000

December 2016 152973 152973 000

January 2017 1529,73 152973 000

February 2017 152973 152973 000

Vacation 152973 152973 000
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EMSL1 yudiskiri

Avatua Eesti Fondl uu
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TechSoup — aritarkvara eripakkumise

Capterra.com — aritarkvara kata
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Kirjutage-joonistage!

www.Buaget I/Ie aqor.com
senor(@buagetmatador.com




